Initial Consultation Meeting

with South Dakota
Working together to bring broadband to Public Safety Entities

April 1, 2015
Pierre, South Dakota

3/30/2015

Welcome &
Introductions

Learn about
Strengthen Provide South

Our FirstNet Dakota’s
Relationship Updates Unique Needs

Discuss
Next Steps

Meeting Goals
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8:30am South Dakota Public Safety Communications South Dakota
Council Governance Meeting

9:00 am ‘Welcoming Remarks South Dakota

FirstNet

FirstNet Update & Consultation Process FirstNet
State Update South Dakota

12:00 pm Lunch

1:00 pm User discussion FirstNet
Coverage discussion FirstNet
Wrap up and next steps South Dakota and FirstNet

4:30 pm Adjourn
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Non-Mission Critical The Near-Term Vision Mission Critical
irstNet will ensure that emergency respon
provided with the first nationwide, high-speed,
wireless broadband network dedicated to public
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THE LAW
2.22.12

FirstNet becomes law
PL112-96
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GOVERNANCE fe4a BAND CLASS (BC) 14

The FirstNet Board has 15 members, including 20MHz of bandwidth has been dedicated
to public safety in the prime upper

700MHZ frequency range.

those with telecommunications and public safety
backgrounds

D)
Each Governor appoints 1 Single Point of (( - )
Contact (SPOC) and governing body to 1
represent the State’s interests to FirstNet. 7

40 member Public Safety Advisory Committee
(PSAC) advises FirstNet on public safety
intergovernmental matters.

Sue Swenson, Chair Executive Director
Jeff Johnson, Vice Chair TJ) KENNEDY (Acting)
Barry Boniface
Tim Bryan
Chris Burbank Deputy Executive Director
Ron Davis TJ KENNEDY
Geovette Washington
James Douglas
Kevin McGinnis
Annise Parker
Frank Plastina
Ed Reynolds
R S Chief User Advocacy Officer
Teri Takai TJ KENNEDY

- o
FUNDING £ &
$7B authorized to build the FirstNet

network. Funded by spectrum
auctions through 2022.

Chief Technical Officer (CTO)

JEFF BRATCHER (Acting)

Chief Admin. Officer (CAO)

FRANK FREEMAN

Chief Financial Officer (CFO)
RANDY LYON
formation Officer (CIO)
JIM GWINN

Counsel (0CC)

JASON KARP (Acting)

Director of Director of
State Consultation State Plans AMANDA HILLIARD
DAVE BUCHANAN [UGTON I Jeremy Zollo (State/Local)

Claudia Wayne Brian Hobson Carl Rebstock (Tribal)
Doug Harder Chris Algiere (Federal)

Kristi Wilde (SPOCs)
Vicki Lee (Associations)

Director of Director of
Government Affairs J|  Communications
ED PARKINSON (Acting)
Justin Shore RYAN OREMLAND
Thomas Shull Kyle Richardson

Chief User Advocacy Officer

TJ KENNEDY
Director of Director of Director of Outreach Director of Director of
State Consultation State Plans AMANDA HILLIARD Government Affairs Communications
DAVE BUCHANAN RICHARD REED Jeremy Zollo (State/Local) ED PARKINSON (Acting)
Claudia Wayne Brian Hobson Carl Rebstock (Tribal) Justin Shore RYAN OREMLAND

Doug Harder Chris Algiere (Federal) Thomas Shull Kyle Richardson

Kristi Wilde (SPOCs)
Vicki Lee (Associations)

3/30/2015




FIRSTNET STRATEGY
AND CONSULTATION
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« FirstNet is the license holder for Public Safety’s Broadband allocation —

Band Class (BC) 14
* Commercial Carriers also operate in several bands outside of 700 MHz
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1.$78B Initial Funding from Auction Proceeds}
2. Network User Fee (Service Plan)
"Wk 3-Lease Fee for Excess Network Capacity
**Priority Access** 4. Core Network Access Fee
5. Lease Fee for Network Infrastructure
1A f

Nationw.

FirstNet Users ' ' 'f ' *T'r Q
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PUBLIC SAFETY NEEDS

Dedicated Spectrum
Priority / Preemption
Public Safety Grade
Cybersecurity

Public Safety Applications

LEVERAGING INDUSTRY

Existing Infrastructure
Built & Maintained
Global Standard
Interoperability
Economy of Scale

April1, 3015

Follow the marketplace to leverage
economies of scale and keep costs low

Commercial service providers lease sites from
large tower companies

— Site Management is their business

— Tools and services in place for site acquisition

— Some own 10,000s of sites
An LTE RAN site has high demands

— Multiple, large antennas

— High idth connectivity req

RAN share options are attractive to share
costs and speed deployment times

Public Safety Grade requirements will be
addressed when economically feasible




EE \yiti-mode, i Satellite Overlay
! multi-band .
devices 4 . D
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| M = Existing RAN (Band ??)

i i Q:Satellite Overlay
. Co-located Site FirstNet RAN Only Existing RAN Only

GETTING INPUTS
THROUGH
CONSULTATION

Public
Notice and
Comment

Process

1. Construction of a Core and RAN
build out

2. Placement of towers

3. Coverage areas of the network

4. Adequacy of hardening, security,
reliability, and resiliency

5. Assignment of priority to local
users

6. Assignment of priority and
selection of entities seeking
access to or use of the network

7. Training needs of local users

Outreach
Engagements

April1,4015
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State Plan
to
Governor

Network
Implementation

Consultation
Engagements

y

Outreach and Education

* Webinars

* Meetings

*Surveys Acquisition
*Training

State Plan
Revi di f Process
eview and Inform [et] .
« Stakeholder Needs E3 FirstNet
» Technology and Economic Topics
+ Legal Interpretations
« Network Policies and Procedures Outreach
an
Education
Collect Data Network
« Coverage Objectives Policies
« User and Operational Areas o

« Capacity Planning
« Current Service / Procurement

. . <70Cor p, SPOC List:

(2 Twitter (@FirstNetGov) c«":"/‘_‘* xq“.;‘ www.firstnet.gov/consultation
Google+ (+FirstNetGov) o % PsAC:

E YouTube (FirstNetGov) S b www.flrstn.en oV, abOl.Jt ublic-
o Flickr (FirstNetGov) safety-advisory-committee

ﬂﬂ LinkedIn

www.firstnet.gov
* Fact Sheets

* Blogs

* Presentations

* Current Events

* Board meetings and materials

* State Consultation

* State/Local Outreach Activities

* Public Comment

« Environmental & Historic/Cultural
Topics (PEIScomments@firstnet.gov)
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Review and Inform

« Stakeholder Needs

« Technology and Economic Topics
 Legal Interpretations

« Network Policies and Procedures m

SraFirstNet’
Topics R
* Priority and Preemption * Network Policies and
* Security Procedures
* Reliability and Resiliency ﬁ * Service Level Agreements
* Governance * Needs and Design Criteria
* Hardening ¢ Program Guidance
* Customer Service ¢ Acquisition

¢ Contracts
* Training and Education 2015 SPOC Meeting: April 14 - 15

/Coverage Objectives Users and Operatiorﬁ

¥h

* Public Safety Entity Info

* Coverage * Devices
+ Phased Build Out * Operational Areas
South Dakota
* Applications « Current Service
* Data Usage * Procurement Vehicles
Q.G « Service Plans
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Current Service /

STATE PLAN -
BRINGING EVERYTHING
TOGETHER
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FirstNet and South Dakota are working
together to bring wireless broadband to
Public Safety
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